SUMIT GULAB NAWALE
B E CIVIL ENGINEER
·   Flat No – 301, Atharv Riddhi, Mahadevnagar, Manjari Road, Hadapsar Pune 412307
·   District – Pune State – Maharashtra , Pin code - 412307
·  Country – India
·  Passport No:
N5364027


Valid up to: Dec.2025
· Email: sumit_nawale@yahoo.co.in
· +91- 8793064044
Top management positions in Strategic Planning & Project Management with an organization of repute in Real Estate Sector. 
_______________________________________________________________________________
Technocrat & Management Professional
With over 8 years of comprehensive experience in;


Strategic Planning




    Project Management



    Team Building & Leadership



General Administration



    Quality Control and Assurance

Resource Management



Technical guidance




    Materials Management

 

Customer Relationship
Management

Safety Management 




BOQ/Budget Preparation


Plant / Machinery Management


Mivan Technology





Aluform shuttering




PT slab
PROFILE SUMMARY

· An astute & multi-tasking leader with qualitative experience in formulating strategic plans; establishing entire operations with key focus on profitability and developing Mixed Use Properties.
· Strong Project Management Skills with a structured, Methodical and Analytical wok approach.
· Demonstrated excellence in:



-
Executing the entire project right from scratch to its completion.


-
Ensuring compliance and respect for community and legal requirements

-
Planning & executing construction projects while complying with ISO quality standards. 
·  Successfully managed multiple projects and milestones while ensuring projects complied with all cost and scope specifications.
·  Spearheaded Key Engineering projects related to the construction of Residential Complexes, High Rise Commercial, Office & Residential Buildings (Above 30 floors), Villas, Substation, Infra- structure works with a flair for adopting modern construction methodologies; complying with quality standards. 
·  Excellent relationship management, skills with deftness in swiftly ramping up projects with cross-functional skills and on time execution/completion within the Quality, Quantity & Cost objectives.
·  Results-oriented, self-driven leader and collaborator with proven aptitude to analyze, structure, negotiate/ document complex transactions, formulate / implement strategies and achieve operating goals while balancing risks. 

·  Strong organizer, motivator, team player and a decisive leader with successful track record in directing from original concept through implementation to handle diverse market dynamics.

PROFICIENCY FORTE

· Developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects.

· Formulating operating budgets and managing overall operations for executing civil projects within cost & time norms.

· Organizing project review meetings for evaluating project progress & de-bottlenecking.

· Holding architectural competitions, supervising and managing architects & other agencies involved in large scale projects.

· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximise the output.

· Inspecting field sites to observe and evaluate condition and operability of facilities and structures, and to collect field survey data and measurements.

· Formulating & implementing stringent systems and quality plans / manuals to ensure high quality standards during all stages of project.

· Leading a team of professionals; ensuring suitable deployment and timely availability of manpower (designers & engineers).
ORGANISATIONAL EXPERIENCE

	SINCE FEB 2019         
	CITY CORPORATION LTD, PUNE
Assistant  Manager
Project – Gold Tower Amanora Park Town 


	

	2017 - 2019
	CITY CORPORATION LTD, PUNE
Assistant  Manager
Project – NEO Tower Amanora Park Town 


	

	
	
	


PROJECT MANAGEMENT – ROLE & RESPONSIBILITY
· Ensure timely initiation of project execution.

· Involve in Project Concept planning stage and give inputs.

· Facilitate seamless flow of resources to ensure optimum utilization throughout the project cycle.

· Monitor Project execution

· Control and complete Project execution.

· Ensure creation of departmental scorecard and ensure achievement of the performance measures against the targets.

· Ensure with Architects to cut down on wastages & advice on design if going over budget.
· Implementation of the Health and Safety measures at site.
· To search & get modern technique of construction & to attend meeting / seminars for same to convey to team members.
	2014 - 2017           
	CITY CORPORATION LTD, PUNE
Senior Engineer
Project – Gateway Tower Amanora Park Town 



	2011 – 2014
	CITY CORPORATION LTD, PUNE
Junior Engineer
Project – Aspire Tower, Sweet Water Villa. Amanora Park Town

	


PROJECT EXECUTION ROLES AND RESPONSIBILITY
Project Planning
· Conceptualize the detailed project reports; project execution program after thorough discussion with clients, site selection, project evaluation in terms of outlays & profits attached.

· Establish time span of project execution as per client specifications. 

· Monitor/Discuss project status; review during the course of periodic project review meetings.
· Identify critical activities of site and monitor of those.
· Ensure that the projects are progressing exactly in accordance with the laid down targets shown in the project plan, by proper co-ordination between Material, Manpower, Machinery, Contractors in accordance with the budgetary provisions.

Site & Construction Management

· Ensure timely completion of projects by direct supervision, co-ordination, as monitoring of RCC as well as finishing works such as Brickwork, Plaster. Flooring, Painting, MEP etc. as per approved drawing and specifications.

· Distribution of available Manpower, Material and Machinary

· Effective and optimum use of available resources.

· Execute high quality finishing works.

· Identify & develop alternate vendor source for achieving cost effective execution of site activities & timely delivery of entire project work so as to minimize project cost.

· Ensure that construction materials received are in accordance with the quantity & quality.
· Modification and mock up of MIVAN shuttering
Economy / Budget
· Evaluation of contractor’s bids, commercial discussion & finalization of contract for project schedule.

· Settlement of all disputes / clarifications during execution of project.

· Preparing contract budgets & ensuring that the same is not exceeded.

· Preparation of Budget, reviewing the budget periodically to control the same.

· Estimate Precise Quantity of materials of construction to control over wastage of materials, reconciliation of materials, arrive at the project budget. 

· List down the resource needs for projects, after considering the budgetary parameters set.

· Preparation of Bar Bending Schedule.

· Certifying Contractors Bills for payment.  

· Extra Item Rate Settlement.
Quality
· Quality Assurance and control of all activities related to project.

· Concrete Mix Design.

· Implementing the QA and QC documentation with the help of form and formats, following method statements of various activities, improving of current system.    
  EDUCATIONAL DETAILS                                         

1. BE – Bachelor of Engineering ( Civil) 




Amrutvahini college of Engineering, Sangamner,Pune, 
Period-  2007-2011
CERTIFICATIONS AND TRAINING
1. Certificate course in AutoCAD- 2000

2. Certificate course in Construction of High Rise building
3. MS Office.  
4. Auditor ISO 9001:2015,OHSAS 18001:2007,EHS14001:2004

PERSONAL DETAILS 
Date of birth


 :   29th November 1989
Languages known
 :   English/Hindi/Marathi
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